1
00:00:10,240 --> 00:00:14,720
Okay. So what we want to do is we're going to if you would first of all, tell me your name and how

2
00:00:14,720 --> 00:00:21,680
you spell it. Danny Norman, just like it sounds n o r t m a n. Okay. And how would you like your

3
00:00:21,680 --> 00:00:27,320
title to be able to run or anything? But what are you put as a title underneath your name title as

4
00:00:27,320 --> 00:00:34,040
in profession where you wanted to say, what do you do? Board member. Board member? Yeah. Board. Board of

5
00:00:34,040 --> 00:00:38,240
directors. Yeah. All right, well, we're rolling, and after you're through with your questions, we're

6
00:00:38,240 --> 00:00:42,800
going to get CC in the hot seat to ask her questions. Yeah. And actually we can pull up and I

7
00:00:42,800 --> 00:00:47,800
may not have. I'd rather not see money because we're fighting getting in the thing. So you go and

8
00:00:47,800 --> 00:00:53,480
then she'll go okay. Gotcha. And feel free to interrupt you. Yeah, yeah. And first, uh, Danny, give

9
00:00:53,520 --> 00:00:58,400
me your full name and spelling and everything. Just, you know, for bookkeeping, okay. Danny Nordman

10
00:00:58,400 --> 00:01:05,240
n o r t m a n North, man. Tell me a little bit about

11
00:01:05,280 --> 00:01:11,120
Lindsey, Texas. Lindsey, Texas is a small German community founded in the

12
00:01:11,720 --> 00:01:18,680
early part of the 19th century. It's a one church town, a one school town. It's my hometown.

13
00:01:18,800 --> 00:01:25,320
It's where my roots are. It's, uh. That's where I'll be buried. I've already got my gravesite plot

14
00:01:25,680 --> 00:01:32,080
purchased, but, uh, yeah, uh, we've got, uh, deep family ties there, and it's just a nice,

15
00:01:32,080 --> 00:01:38,719
close, close community. Doesn't even have a stoplight. No stoplight, no

16
00:01:38,720 --> 00:01:45,320
stoplight. But you do have a branch. We do. Tell me a little bit about the the Lindsey

17
00:01:45,320 --> 00:01:52,280
branch. It's, uh, branch number 34. It's been around since. I don't know when it actually started.

18
00:01:52,280 --> 00:01:59,080
I know my dad used to be a branch officer many, many years ago, and I followed in his shoes, and

19
00:01:59,080 --> 00:02:06,030
I was the president of the branch for, I think about seven years. And then I stepped aside and

20
00:02:06,030 --> 00:02:12,429
let some younger folks take over. And then some years went by that I was not really active in the

21
00:02:12,429 --> 00:02:16,429
branch. I was always a member. You know, I was always a member since I was, I guess, six months

22
00:02:16,429 --> 00:02:21,149
old. And mom and dad enrolled me in Catholic life. And then I got tapped on the shoulder. There was a

23
00:02:21,149 --> 00:02:27,830
board member who passed away, and they asked me to if I would consider filling that position, and

24
00:02:28,030 --> 00:02:34,910
I did. And that's how I got on the board. And I'm finishing up my first full four year term,

25
00:02:34,950 --> 00:02:40,950
and I will be up for a second go round next summer at our annual convention.

26
00:02:41,710 --> 00:02:45,869
Just so I understand the board, you've got appointed members and elected members, is that

27
00:02:45,869 --> 00:02:51,669
right? That's correct. Explain to me how that works just a little bit. Well, there's a eight. Let's see.

28
00:02:51,710 --> 00:02:58,470
Yeah. Eight members total. Two are appointed. And we tried to appoint them based on, you know, a,

29
00:02:59,470 --> 00:03:05,830
you know, industry Community. You just want to want a good

30
00:03:05,830 --> 00:03:11,190
representation. Because if you ever know what kind of a mix, you're going to get off of the just the

31
00:03:11,190 --> 00:03:18,110
elected portion. So you try to fill those holes that are potentially missing

32
00:03:18,509 --> 00:03:23,789
via the appointed members. And I think we've done a pretty decent job of that.

33
00:03:25,149 --> 00:03:31,989
What kind of, uh, I mean, how far back you say you can remember Catholic life? Uh, a long time.

34
00:03:32,030 --> 00:03:37,790
What kind of things did they do in Lindsay? I mean, did the was was was the branch real active in the

35
00:03:37,790 --> 00:03:44,389
community service and what were there? What was the day to day proof

36
00:03:44,430 --> 00:03:51,429
that Catholic life was doing things in Lindsay? Well, you could see things in the community. Some

37
00:03:51,429 --> 00:03:57,669
of the service organizations in town, they would band together and help do support projects for

38
00:03:57,669 --> 00:04:04,538
the school or for the church or or whatever. Um. You know, like I said,

39
00:04:04,539 --> 00:04:10,339
it's a small community. I mean, our population is about 1200 right now, so there's not a whole lot

40
00:04:10,380 --> 00:04:15,739
there. But anything regarding the school or the church is always a popular way to support the

41
00:04:15,740 --> 00:04:22,179
community. I guess those are the two hubs of Lindsay. Yeah. Yeah. Pretty much. Yeah.

42
00:04:22,739 --> 00:04:27,379
What, uh. And what do you do for the board? Do you bring a particular. I notice you're an MBA. Where

43
00:04:27,379 --> 00:04:34,019
does your particular expertise. Uh, my degree is in finance, so I was a I was a number cruncher

44
00:04:34,299 --> 00:04:41,099
for 30 years, and I like to think I was pretty good at it, but I know, I know that I was

45
00:04:41,100 --> 00:04:47,819
fortunate to have my career when I did, because AI has taken over a lot of jobs, and I think mine

46
00:04:47,820 --> 00:04:51,738
would probably want to be one of those jobs, at least to a certain degree, that AI is probably

47
00:04:51,739 --> 00:04:58,019
going to take over and probably be able to do faster, better, and more efficient than I ever

48
00:04:58,019 --> 00:05:03,500
could have dreamt of. It's kind of scary. I kind of feel for the younger generation that's coming up

49
00:05:03,500 --> 00:05:08,259
and the kind of jobs that are going to be left for them. But, uh, I had a I had a real successful

50
00:05:08,260 --> 00:05:14,899
career in it. Is that a real challenge for for Catholic life? Oh, it's it's in everything. I mean,

51
00:05:15,459 --> 00:05:22,420
as a matter of fact, we just had our, uh, one second. Just. One way of telling

52
00:05:22,420 --> 00:05:29,179
me what I have to do. Thank you. Mike. I just came out of our audit and risk committee

53
00:05:29,179 --> 00:05:34,219
meeting, and AI was one of the topics of discussion in that committee meeting. I mean, it's

54
00:05:34,220 --> 00:05:41,179
everywhere. You you cannot run and hide from AI. Is there a chance that, uh.

55
00:05:42,099 --> 00:05:46,260
Well, what do you see happening in the next five? Rather than ask if there's a chance of this thing

56
00:05:46,260 --> 00:05:51,018
or another thing, what kind of things is the board looking at right now? Well, I mean, are we

57
00:05:51,059 --> 00:05:55,939
fundamentally looking at going in a different direction or are you looking at, you know, what, how

58
00:05:55,939 --> 00:05:59,579
do you read the tea leaves on the board? I don't know, I think the board is always looking for new

59
00:05:59,579 --> 00:06:06,529
products, new products and services, uh, depending on what the what the market demand

60
00:06:06,570 --> 00:06:12,249
is out there. I mean, our motto is safe, strong and secure and everything that we do, and that's not

61
00:06:12,250 --> 00:06:18,769
going to change. But as far as the products and the product types, that's always evolving. You know,

62
00:06:19,010 --> 00:06:25,609
we we're we're, uh, we're in competition, obviously, with other insurance companies, banks,

63
00:06:26,769 --> 00:06:33,010
all kinds of financial institutions. They're all they're all in that same game. And there's not a

64
00:06:33,010 --> 00:06:39,649
lot of. Well, tell me if this is the truth. Is there a lot of price strategy

65
00:06:39,649 --> 00:06:46,649
involved in in in insurance or is it just basically I got my, my, my tables and I got the

66
00:06:46,649 --> 00:06:51,769
age of my person and that person's health. And that's kind of how I determine the price. That's a

67
00:06:51,769 --> 00:06:58,369
large portion of it. I mean, so how do you get a competitive advantage in Catholic life? How do you

68
00:06:58,410 --> 00:07:05,329
how do you go out and get business if it's more or less the same price? Do you do you

69
00:07:05,489 --> 00:07:10,609
Well, I'm not. I'm not a salesman. I'm not a salesman. But but you're you're.

70
00:07:12,690 --> 00:07:19,570
The health of the organization is under your stewardship. So is there. Is

71
00:07:19,570 --> 00:07:25,209
are there real challenges that are right there on the on the horizon that you've got to deal with?

72
00:07:25,530 --> 00:07:31,689
Coming up, you know, I don't know how intelligently I can speak to that question, but I know that

73
00:07:31,849 --> 00:07:38,330
our organization was founded by German Catholics, and it was the result of a need

74
00:07:38,330 --> 00:07:44,808
for German Catholics to have a a voice in the insurance industry.

75
00:07:44,809 --> 00:07:48,969
And they were some determined Germans that said, hey, we're going to we're going to ensure our

76
00:07:48,969 --> 00:07:55,689
families too. And they did. And it has stayed the course for 125 years, and I hope it goes for

77
00:07:55,689 --> 00:08:02,249
another 125 years. So a lot of it is, I think, reputation, a feeling of comfort. You know, when you

78
00:08:02,249 --> 00:08:07,609
lay your head on the pillow at night, you know that your, your, your policy is safe and it's going

79
00:08:07,610 --> 00:08:14,169
to be there and it's going to be there when you need it. But as far as the selling of it, that lady

80
00:08:14,170 --> 00:08:21,010
back there probably talked to you better than I could. I just, you know, so many, so many companies

81
00:08:21,010 --> 00:08:26,969
now are looking at forecasts and they're, they're challenging. Yeah. They're challenging. And I would

82
00:08:26,970 --> 00:08:33,330
assume that Catholic life is kind of like that. You know, I mean, we I was looking at the rural

83
00:08:33,370 --> 00:08:39,889
kind of nature. I mean, obviously you're you come from a rural background, but would you describe

84
00:08:39,890 --> 00:08:46,689
Catholic life as a, a fundamentally rural organization, or is it is it also

85
00:08:46,890 --> 00:08:53,409
a vibrant entity in. I know it is in San Antonio, but I think I think that's a pretty safe

86
00:08:53,409 --> 00:08:59,089
statement. It is fundamentally rural. Now it doesn't it's not exclusive. But fundamentally

87
00:08:59,090 --> 00:09:03,809
that's where it found its roots. And that's, I think, where the majority of its customers come

88
00:09:03,809 --> 00:09:09,119
from. And is that sustainable? I know that in the branches that I serve. That's certainly true. I

89
00:09:09,120 --> 00:09:14,119
can't speak for all of our regions, but I know that the branches that I represent is. That's a

90
00:09:14,119 --> 00:09:19,478
true statement. And are they thinking about sustainability? Over. You said you hope they're

91
00:09:19,479 --> 00:09:25,799
around for another 125 years. Is sustainability in, say, the next 5 or 10 years? Is that something that

92
00:09:25,799 --> 00:09:32,039
your members talk about, the people you represent? Are they. Of course. Yeah. I mean, you got to you got

93
00:09:32,039 --> 00:09:37,919
to stay competitive. You got to you got to be competitive. You got to be innovative. You got to

94
00:09:37,920 --> 00:09:44,919
be on the cusp of of what's happening out there. Yeah. I got about another

95
00:09:44,919 --> 00:09:48,400
ten minutes when you get CC in the hot seat. Yeah, sure. Ask them questions. Sure.

96
00:09:51,640 --> 00:09:58,320
Nice. I just don't I don't believe we've done this a lot in the past.

97
00:09:59,559 --> 00:10:05,439
Um, I'm probably going to, because I've been here now for a year and a half now, and I've known you

98
00:10:05,440 --> 00:10:11,918
guys for quite some time. What's the best kept secret of Catholic life insurance secret?

99
00:10:12,880 --> 00:10:17,200
You know, what is it? If you could tell the whole world something really awesome about Catholic

100
00:10:17,200 --> 00:10:22,640
life that you feel like people don't know, what would it be? I don't think we have a lot of

101
00:10:22,640 --> 00:10:29,439
secrets, but, uh, I mean, it's a I've always felt like it's a it's close to

102
00:10:29,440 --> 00:10:35,640
a family type organization as you can get. You get that feeling of family

103
00:10:36,440 --> 00:10:41,679
when you attend a branch social or attend whatever kind of a function the Catholic life

104
00:10:41,880 --> 00:10:48,879
promotes. I get that feeling more so than with a lot of other companies and

105
00:10:48,880 --> 00:10:55,799
organizations of the same type. So and family is, um, unfortunately, in

106
00:10:55,800 --> 00:10:58,640
our world, sometimes that can be good and sometimes that can be bad. Right. You know, like

107
00:10:58,919 --> 00:11:03,679
family. Can't we just we just got out of Thanksgiving. But we're one of the positive things

108
00:11:03,680 --> 00:11:07,919
that you've experienced with Catholic Life Insurance. That's family. How you would define how

109
00:11:07,950 --> 00:11:14,830
you would why you would explain it as family. Well, for example, the I think I have said,

110
00:11:15,469 --> 00:11:22,349
I think 17 branches that I represent when I go to any given branch social, the people that are there,

111
00:11:22,710 --> 00:11:29,030
they don't come so low. Okay. They come with their family, the little kids, the grandkids, the brothers,

112
00:11:29,030 --> 00:11:35,510
the sisters, the grandmas. It's a family deal. It's like that every every branch social I go to,

113
00:11:36,150 --> 00:11:42,228
that's as good of an example as I can give. And it's been that way as long as I can remember.

114
00:11:43,590 --> 00:11:48,549
That's really nice. Can you explain what? Why? We have a branch. One of the, I think one of the

115
00:11:48,549 --> 00:11:53,310
secrets we have, and I don't mean secret like that's a bad thing. The word is that people don't

116
00:11:53,310 --> 00:11:57,869
really understand what are fraternal is right. They don't really understand why we even have

117
00:11:57,909 --> 00:12:04,509
branches. So, um, can you explain a little bit about why we have branches and what does it mean to be

118
00:12:04,510 --> 00:12:09,909
a fraternal organization? Well, you have the, the product that you're selling. But in addition to

119
00:12:09,950 --> 00:12:14,549
that, you're also servicing. You're selling. On the one hand, you're servicing. On the other hand, what

120
00:12:14,549 --> 00:12:18,949
are you servicing? You're servicing the community and the folks that you live around, your neighbors,

121
00:12:18,949 --> 00:12:24,429
your friends. You know, you're doing things for your church, for your school, for the local

122
00:12:24,429 --> 00:12:31,030
organizations, whatever they may be. You're not just selling a product. You're also involved

123
00:12:31,270 --> 00:12:37,949
in the community directly. What about, um, we're a

124
00:12:37,989 --> 00:12:44,109
nonprofit, right? Not for profit, not a nonprofit or a not for profit. And,

125
00:12:44,710 --> 00:12:50,548
um, why is that important as a board member? I mean, how does that change your dynamic? I mean, you know,

126
00:12:50,590 --> 00:12:56,149
obviously worked in corporate America or, you know, in finances and businesses and things like that.

127
00:12:56,190 --> 00:13:01,908
How does that change our perspective in regards to how we run our company, that we're a not for

128
00:13:01,909 --> 00:13:08,509
profit as a fraternal? Well, I haven't served on other boards, but I think it's probably fair to

129
00:13:08,510 --> 00:13:13,819
say that we don't have to worry quite some. We as a board members don't have to worry quite so much

130
00:13:13,859 --> 00:13:19,939
as to the bottom line. As a board member of of a for profit organization would.

131
00:13:20,380 --> 00:13:27,259
So our focus is not on that quite as much as it would be otherwise. What's it focused

132
00:13:27,260 --> 00:13:34,099
on? Well, the service, the community, the fraternal is how you can

133
00:13:34,099 --> 00:13:40,099
support your community, how you can get more people involved, you know, fostering that family

134
00:13:40,099 --> 00:13:46,340
atmosphere, the values in which we portray and the way we work with people is that we do the right

135
00:13:46,340 --> 00:13:52,979
thing, right? Good. That a good, wholesome way that that, uh, it's made us strong,

136
00:13:53,020 --> 00:13:57,619
right? Yeah, I agree with that. Um.

137
00:14:01,260 --> 00:14:07,740
I think. I think I'm good. Okay. Thank you. Okay. Thank you. Very good question. Okay, great.

138
00:14:08,380 --> 00:14:10,819
Thank you. And I'm gonna. It was a painful. You did great.

